
APA Citation: 

Shelden, D. L., Angell, M. E., Stoner, J. B., & Roseland, B. D. (2010). School principals' influence on trust: 
Perspectives of mothers of children with disabilities. The Journal of Educational Research, 103(3), 159–170. 
doi:10.1080/00220670903382921 

Word count: 7700 words 

Reference list: 49 

Introduction and literature review: 1750 words (23% of the whole manuscript). 

Phenomenon of investigation: trust towards educationists 

Research question: “What are the perspectives of mothers of children with disabilities on trust in school principals?” 

Research design: collective case study, one case = one mother. 

Theoretical framework: Tschannen–Moran’s 5 facets of trust in the trustworthy leadership matrix: benevolence, 
honesty, openness, reliability, competence (Tschannen-Moran, 2004). 

Sampling: purposive sampling; snowball sampling. 

Sample size: 16 mothers. 

Data collection method: semi-structured interviews, 60–90 minutes each. 

Data analysis method: cross-case analysis; comparative case analysis (=mothers). I also think that they initially 
did a thematic analysis of transcribed interviews 

Validation of results: respondent analysis; member checking. I.e., preliminary results were sent to the mothers for 
validation, and mothers were asked to confirm the use of all direct quotations for the final report. 

Results: Principal attributes and principal actions influence mothers’ trust. (1) Personal attributes. Those principals 
who mothers perceive as approachable (= make connection) and who authentically cared for the children (e.g., sit 
down and talk with their child) yield more trust from the mothers. Principal accessibility is important (when mothers 
can get an appointment with the principal despite the principal’s tough schedule) as well as principal’s knowledge 
of their children’s disabilities. So approachability, authentic caring, accessibility, knowledge of students' disabilities 
increase mothers’ trust to principals. (2) Principal’s actions. Trust increases when mothers see that principals ask 
teachers about their children’s progress and well-being, if they attend parent meetings whose children have 
disability, if they listen to parents and help with advice or just words of encouragement. If none of this is present, 
mothers’ trust to principals decreases. In general, mothers want to be able to trust to principals. 

Discussion: The study confirmed findings of the previous studies: people believe that trust is often facilitated by 
school leaders and can be promoted by them. Using Tschannen-Moran’s framework, three aspects of trust are most 
important: benevolence, openness, and competence. Benevolence was relevant for mothers in that principals 
should accept their children as they are. Openness is related to mothers’ vulnerability and communication, they 
value when they can talk to principals and see that principals are not indifferent to their children. Competence is 
related to principals’ knowledge of a student's disability and the desire to learn about that particular disability. 
Leadership affects mothers’ trust to principals. If principals are role models for teachers and administration (come 
to parent meetings), are ready to be mentors for teachers (by encouraging teachers to attend parent meetings), are 
ready to be mediators in conflicts between teachers and mothers instead of delegating these issues unto other 
teachers, then mothers will be more likely to trust principals. 

Conclusion: Principals should engage personally into working with students and their children in order to increase 
parents’ trust toward the school and those who work there. If principles do not know how to build trust with parents, 
they should learn it. 
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